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SUBJECT: NOTICE OF CHAPTER ANNUAL GENERAL MEETING

Pursuant to the UASU Constitution on Chapter Organization, notice is hereby given for the
Eleventh Annual General Meeting (AGM) for the year 2023. The AGM will be held at Zebu
Lodge and Luxury Hotel, Narok on Thursday 8th February, 2024 as from 9.00 a.m. to transact
the following union business:
Agenda

1) Preliminaries

2) Member’s Sensitization Session

3) UASU Representatives Reports- Pension, SACCO and Housing

4) Chairpersons’ Remarks

5) Chapter Secretary Report

6) Treasurer’s Report

7) Auditor’s Report

8) Proposed 2024 Budget

9) Trustee’s Report

10)Deliberations and Resolutions
You are requested to attend the meeting on time.
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Bonface Isalambo Khadohi
UASU Chapter Secretary

UASU Chair

UASU Treasurer

UASU Organizing Secretary
UASU National Secretary General

Vice Chair Trustees
Dr. Maurice Omollo Mercy Kirumba Dr. Isaac Motochi Dr. Lily Koskei Dr. Joash Bii
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Kennie Kemboi Dolly Mujuka




11™ ANNUAL GENERAL MEETING PROGRAMME

VENUE: ZEBU LODGE & LUXURY HOTEL

DATE :8TH FEBRUARY, 2024

8.00-9.00 am Arrival and registration of members
9.00-9.30 am Official opening / Preliminaries
9.30-10.00 am HEALTH BREAK

10.00-12.30 pm Presentation of Reports

Chapter Chairperson - Dr. Wesley Omwoyo
Member Sensitization- Scheme of Service/
Career Progression Guidelines

Chapter Secretary- Mr. Bonface Isalambo
Member Sensitization-Salary, Allowances
and Leave Entitlements

Audit Report- CPA- Kirugu & Associates
Member Sensitization-

Treasurer’s Report-Mr. Vitalis Abongo

12.30 pm- 2.00 pm LUNCH BREAK

2.00- 3.30 pm Trustees Report- Dr. Motochi
Deliberations
Resolutions
Vote of Thanks

Closing Prayer

4.00 pm ADJOURNMENT
MASTER OF CEREMONIES- Dr. Owala Silas
6.00 pm UASU DINNER
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CHAPTER CHAIRPERSON’S REMARKS
Dear esteemed researchers,

It is a pleasure and honor to welcome you to the 11th Annual General Meeting of the
Universities’ Academic Staff Union, Maasai Mara University chapter. We don’t take it for
granted that you spared your precious time to attend to this very important event. Your
constant engagement in Union activities has kept us active and focused on a course to always
better our working conditions. The chapter annual report which will be presented by the
Chapter Secretary demonstrates that the leadership has worked tirelessly to ensure the
welfare of our members consistently improves. As we deliberate herein, the University
Administration has always engaged the Union leadership before coming up with various
policies and decisions unlike previously where unilateral pronouncements were made
without making reference to staff representatives.

We implore upon our Chairs of Departments, Deans of Schools and Directors to acquaint
themselves with the instruments that govern the University including but not limited to, the
University Charter, Statutes, various policies, Human Resource Policy and Procedure
Manual, Terms and Conditions for Academic Staff and other relevant Labour Laws. A
manager with such knowledge will not only save the University some cash but will generally
improve the work relationship of employees which translates to increased throughput. We
are aware that the University Senate passed an Induction Policy which is meant to sensitize
new members of staff and newly appointed persons to administrative positions. The Union
leadership supports such a policy and will insist on such members be trained on governance
instruments and given copies of the same. I would wish to equally congratulate the
immediate former Union Leaders; our Vice Chairman, Dr. Maurice Omollo and Delegate
Kung'u Ndung’'u who have been bestowed upon University Administrative Positions and are
now members of the University Senate. We hope they continue being our advocates in the
highest decision-making organ of the institution. Union leadership is a fertile training ground
for good University Managers and those who carry the dictates along run their portfolios
successfully.

As a leadership, we are guided by the core mandate, objectives and recognition agreement
in the day to day running of the Union. One such core mandate is the protection of jobs and
salaries; a task that we have passionately done over the years. As it will be reported in our
annual report: for the three years we have been in office, only one member’s services were
terminated but so far the Union leadership has managed to negotiate with the employer and
the member is back on the payroll effective December 2023. We have also continued to push
for more members of Academic Staff to be recruited as we are not comparable to our peers
whose numbers are almost double our own. I implore upon Chairs of Departments to always
follow up whenever a member retires, resigns or leaves the institution on whatever grounds.
Such positions should be filled almost immediately as those are replacements.

As the Union leadership, we have been steadfast in ensuring that the other entities where we
have representation are well managed. A case in point is our Maasai Mara SACCO Society,
Maasai Mara University Staff Retirement Pension Scheme, MMARAU Staff Benevolent Fund



and MMARAU Housing. We wish to implore upon the membership to always keep the leaders
in check to ensure prosperity of such institutions. We should note that the collapse of an
institution is not an event but a process; a process that starts by its members not being
cognizant with the daily operations of the institution and not interested in the management
of such institutions. I am delighted to note that our SACCO which was at the brink of collapse
is now up and running courtesy of the involvement of the UASU leadership. I wish to implore
upon all of us to have interest in leadership positions in these institution as this will not only
keep the other leaders in check but will also ensure the general membership are aware of
the operations of such an entity.

Lastly colleagues, in the words of the 2nd Vice Chancellor of Maasai Mara University, Prof.
Penninah Aloo-Obudho, this year marks a fresh chapter in our University, ‘The Maasai Mara
University of New Beginnings’ as she puts it. Let us all in one accord put aside negative
energy meant to tarnish other people’s character. We expect the Maasai Mara of new
beginnings to treat each member equally and to accord every individual an equal
opportunity to serve without discrimination. In the recent past, we’ve had our members
discriminated upon on the basis of race, ethnic extraction, not recommended by the ‘kitchen
cabinet’ among other measures. Such behavior not only demotivated our members but it
equally curtailed the upward mobility of such members and propagated industrial
disharmony. The book of Romans 13:12, using The Passion Translation (TPT) says and I
quote: ‘Nights’ darkness is dissolving away as a new day of destiny dawns, so we must once
and for all strip away what is done in the shadows of darkness, removing it like filthy clothes
and for once we clothe ourselves with the radiance of light as our weapon.’ I therefore in the
spirit of this scripture, beseech every member of UASU to strip off the negativities and don
the armor of light going forward. This is ‘The Maasai Mara of New Beginnings’.

Fellow researchers, as we start the new semester, the UASU leadership wishes you a
Prosperous new year 2024 full of God’s blessings and may your heartfelt desires be fulfilled.

God bless UASU Maasai Mara University Chapter, God bless Kenya.
W

Dr. W. Nyaigoti Omwoyo, PhD, MRSC, MKNAS, FNGS

Senior Lecturer (Inorganic Chemistry-Nanotechnology)

UASU Chairman, Maasai Mara University Chapter
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1.0 INTRODUCTION

Dear Honourable Members,

[ welcome you to the 11th UASU Annual General Meeting. | take this opportunity to register
my sincere appreciation to the general UASU membership for the support to the union

leadership in its endeavour to perform the representational and negotiation roles.

UASU has continued fighting for the rights of members through social dialogue bipartite and
tripartite engagements with University Management organs and Government institutions.
Union also resolved matters on terms of service with Employer through litigation. On behalf
of the UASU Maasai Mara University Chapter Executive Committee, I present the progress
report for the year 2023 organized under 10 thematic areas highlighting the union activities

over the past 12 months.

2.0NATIONAL COLLECTIVE BARGAINING AGREEMENTS

2.1 STATUS OF 2017-2021 CBA ARREARS (NOVEMBER 2021- MAY 2022)

The CBA matter is a subject of litigation- UASU V Maasai Mara University, ELRC Petition No.
E181, Salary Reduction Case/ Suspension of Implementation of diagonal salaries. The case
which commenced on 15t November 2021 was concluded on 19th December, 2023 in

favour of the UASU. The Union would like to report the following:

a) The University resumed implementation of new salaries in June 2022 but had not
complied with Court Orders to pay members arrears owed for seven months from
November 2021-May 2022.

b) In May 2023, the ELRC Court allowed UASU to proceed with execution proceedings
against the University Acting Vice Chancellor where he was cited for contempt.

c) The University paid 3 months arrears (November and December 2021 and January
2022) in June 2023 and new mention dates were given by Court to confirm compliance
by university of the 4 months arrears pending.

d) On 15t June, 2023, the two parties entered consent before Judge Byram Ongaya to
clear the 4 months arrears within 60 days; The University failed to honor the consent

terms.



g)

h)

j)

k)

The Judge extended period by an extra 120 days through court mentions to 26t
October, 2023 and 28th November 2023 and judge ordered that UASU was at liberty to
execute if University did not comply.

On 19t December, 2023, Judgement was entered for Petitioner (UASU National Office)
against the respondent (Maasai Mara University) and Judge Byram Ongaya ordered
that the 4 months arrears (Ksh.16,898,055.50) be paid by 19th December, 2023 failure
to which Decree would be issued.

The University requested consent with UASU on same date judgement was delivered
requesting arrears be paid in instalments from December 2023 to March 2024; the
Union declined owing to non-compliance of previous consent entered on 15t June,
2023.

The University paid 2 months arrears (February and March 2022) on 21stDecember,
2023.

Following non-compliance as per the Court Order (Full settlement), UASU lawyer
applied for Decree which was issued on 28th December, 2023 and served on 5th
January, 2024.

The University Management met with UASU in January after Decree was issued.
Management requested to be allowed to pay in March failure to which Union would
proceed with execution. The two parties did not agree and matter was deferred for
further consultation with membership and petitioner (UASU National Office).

The Compliance report by University Management is as follows:

MONTH AMOUNT PAID/PENDING | MONTH PAID
ARREARS ACCRUED

NOVEMBER, 2021 4,088,266.00 PAID JUNE 2023

DECEMBER, 2021 4,088,266.00 PAID JUNE 2023

JANUARY, 2022 4,225,000.28 PAID JUNE 2023

FEBRUARY, 2022 4,254,082.00 PAID DECEMBER 2023

Nl WIN|EF

MARCH, 2022 4,255,001.00 PAID DECEMBER 2023

20,910,615.28

APRIL, 2022 4,188,600.00 PENDING

N[ o

MAY, 2022 4,200,867.00 PENDING

8,389,467.00

29,300,082.28




2.2 STATUS OF 2017-2021 CBA ARREARS (2020 JULY- 2021 JUNE)
The National Treasury through the Ministry of Education on 3rdJuly, 2020 disbursed KSh

6.6 billion to fund arrears of basic salaries for the period July 2017 to June 2020. The status

of payment of arrears during that period is as follows:

a)

b)

d)

g)

University received approximately 125 million for the implementation of the 2017-
21 CBA for the three financial years 2017/2018,2018/19 and 2019/20. Unions and
Management agreed on Diagonal placement

Members were paid 78% of the total computed amount of diagonal placement; the
Joint Implementation Committee (JIC) reported a deficit of 35 million. Staff are owed
35 million due to underpayment of arrears.

After payment of arrears, Management resorted to the defunct 2013-2017 CBA from
July 2020 to June 2021. Staff are owed arrears for the 2020/21 Financial year
totalling to 104 million.

The total amount as per the computations of IPUCCF and UASU for implementation
of 2017-2021 CBA for Maasai Mara University is 264 million out of the total 13.812
billion excluding the pension component. Staff are owed approximately 139 million
shillings as outstanding arrears for the complete CBA cycle (2017/18,2018/2019,
2019/20 and 2020/21)

The National Office was engaged in high level consultation with stakeholders to
ensure that Ksh 5.2 billion is factored in the FY 2022 /23 Budget to cater for the
arrears but amount was later removed.

On 10t January, 2024, IPUCCF wrote to SRC requesting Commission to help in
lobbying the National Treasury to incorporate 16.65 billion in the recurrent budget
for Universities for the Financial year 2023 /2024 because unions were demanding
for the full implementation of CBA.

The Chapter will prepare a report on status of full implementation of 2017-2021
CBA for this period of 2020 July to 2021 June and preceding 3 Financial years after
confirming compliance by University Management of payment of outstanding 2

months arrears of April and May 2022.
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2.3 STATUS OF 2021-2025 CBA
The 2021-2025 CBA is a matter under litigation- ELRC Cause No. 008 of 2023- Milimani
Commercial Courts- UASU vs IPUCCF National 2021-2025 CBA case- occasioned by SRC

advisory. The UASU National Secretary General briefed the delegates regarding progress of
CBA as follows:

a)

b)

d)

On June 2023, SRC classified all institutions under percentiles and created a target of
moving them to the 50 percentiles. Universities were placed at 49 percentiles; the
implication was that Universities did not qualify for the increment.

UASU had earlier submitted its demand proposal to IPUCCF using the 2019 Recognition
Agreement in 2021 and a counter offer was given with Nil offer on basic salary and
house allowance.

The Union moved to Court to compel IPUCCF to commence negotiations. On 4th
September, the ELRC ordered IPUCCF to give UASU a proper counter offer.

Despite Judge giving parties time to negotiate CBA on 215t November 2023, it is
apparent that no meaningful negotiation may materialize owing to the advisory issued
by SRC which recommended for the retention of the current rates of basic salary and
house allowance-zero CBA.

The negotiations held between UASU and IPUCCF on 17th November, 2023 at Machakos
University Hotel and Conference centre resolved that the Court Process to proceed; the
matter had been fixed on 6t February, 2024 for further directions.

The UASU National Office has instructed the technical team to prepare Economic Report
justifying the proposed benefits as contained in demand proposal for filing at the ELRC

in preparation for full hearing of matter.

3.0 INTERNAL COLLECTIVE BARGAINING AGREEMENTS

The 2019 Recognition Agreement between UASU and IPUCCF empowers the National and

local Chapter to negotiate all terms and conditions of service on behalf the membership. The

current terms and conditions of service for academic staff are guided by the 2012-2013 CBA

signed in 2016. The Union anticipates conclusion of the following two CBA negotiations

11



il.

iil.

iv.

Vi.

vil.

3.1 STATUS OF INTERNAL 2013-2017 CBA

The first four phases of Collective Bargaining Negotiation process have been completed:

Request for Union demand proposal- by Employer in 2017

Submission of demand proposal by Union- by UASU in 2017

Submission of union demand proposals and request of negotiation parameters from
SRC by Employer to guide negotiation process- by Employer in November 2021.
Provision of parameters for negotiation by SRC to Employer in November 2022.

The Union has been waiting for counter offer from Employer for CBA negotiations to
commence; several meetings and reminders have been done regarding the matter.

The last report union received was that the counter offer was ready awaiting approval
by University Management.

This CBA is technically a zero CBA as SRC recommends retention of current allowances;
the union position therefore is that the current CBA be registered as 2013-2017 CBA to
protect members’ benefits and 2017-21 CBA commences immediately.

3.2 STATUS OF INTERNAL 2017-2021 CBA

The Union has prepared a demand proposal for the 2017-2021 CBA for submission to the
Employer by 31st March 2024. The membership will submit their views before demand

proposal is submitted to Employer.

4.0 REVIEWS, PROMOTIONS, CONTRACTS, RECRUITMENTS & REPLACEMENTS
The Union has engaged University Management over reviews, promotions, contract
renewals and recruitments in consultative meetings held from March 2021 to date.
4.1 Reviews, Promotions and Correct Notch Placements in 2021
The Union hereby reports the following regarding reviews, promotions and upgrades and
correct notch placements for the year 2021:

a) Correct notch placement of 10 Graduate Assistants (Grade 10) and operationalizing

annual increments for Graduate Assistants.

b) Reviews of 2 Associate Professors (Grade 14) to Professor position (Grade 15).

12



c) Review of 5 Senior Lecturers (Grade 13) to Associate Professor position (Grade 14).
d) Review of 2 Tutorial Fellows (Grade 11) to Lecturer position (Grade 12).
e) Review of 1 Graduate Assistant (Grade 10) to Tutorial Fellow position (Grade 11).
f) Upgrade of 33 Assistant Lecturers (Grade 11) to Lecturer position (Grade 12).
g) Implementation of enhanced Professorial Allowance from 12,000 Ksh to 50,000 Ksh.
4.2 Reviews and Promotions for the Year 2022
The Union hereby reports the following regarding reviews, promotions for the year 2022:
a) Review of 10 Lecturers from (Grade 12) to position of Senior Lecturer (Grade 13)
b) Review of 2 Senior Lecturers (Grade 13) to position Associate Professor (Grade 14).
c) Review of 5 Graduate Assistants (Grade 10) to position of Tutorial Fellow (Grade 11)
d) Review of 1 Temporary Tutorial Fellow (Grade 11) to position of Lecturer (Grade 12)
4.3 Reviews, Regularization and Promotions for the year 2023
The Union hereby reports the following regarding reviews, regularization and promotions
for the year 2023:
a) Review of 3 Lecturers from (Grade 12) to position of Senior Lecturer (Grade 13)
b) Review of 4 Tutorial Fellows to position of Lecturer
c) Review of 5 Graduate Assistants to position of Tutorial Fellow
d) Regularization of 9 Contract Lecturers (TYs and Contract Lecturers with PhD) to
permanent and pensionable terms
UASU hereby confirms that out of the 180 current membership, 72 members have moved
from one rank/grade to another and the last category of 10 had their employment status
secured from contractual to permanent and pensionable:
i. 11 Graduate Assistants to position of Tutorial Fellow
ii. 6 Tutorial Fellows to position of Lecturer
iii. 33 Assistant Lecturers to position of Lecturer
iv. 13 Lecturers to position of Senior Lecturer
v. 7 Senior Lecturers to position of Associate Professor
vi. 2 Associate Professors to position of Professor

vii. 10 contract lecturers confirmed permanent and pensionable

13



4.4 Engagement with Employer on Reviews, Regularization and Upgrades
The Union through written memorandum and social bipartite engagements has been
consistent regarding the following:

i.  Reviews for positions of Senior Lecturer, Associate Professor and Professor within
the financial year 2023 /2024. There has been communication to Chairs of
Departments to capture summaries of members who are due for reviews for
positions of Senior Lecturer to Lecturer for consideration of reviews

ii. Upgrade/ review of Tutorial Fellows from contract to permanent and pensionable
terms.

iii. ~ Regularization of lecturers holding contract positions (Temporary TF and Contract
Lecturer to permanent and pensionable terms;

iv. The union position is the two groups (TFs and TYs) be reviewed using internal
advert (current scheme of service) for administrative staff desiring to move to
teaching section.

4.5 Recruitments, Replacements and Staffing

The Union tabled the following staffing levels in June 2023 to University Management
explaining the teaching-non teaching staff ratio and full time and part-time lecturer ratios:

SCHOOL DEPARTMENT INPOST PROPOSED VARIANCE
Arts, Humanities, Social Sciences and Creative Social Studies 20 87 -67
Industries (13 Programmes) Linguistics, Languages and Culture | 11 86 75
Media, Film and Communication 7 12 -5
Business and Economics Business Management 25 77 -52
(19 Programmes) Economics 13 66 -53
Pure, Applied and Health Sciences Computing and Information 9 31 22
(15 Programmes) Sciences
Mathematics and Physical Sciences | 18 36 -18
Biological Sciences 7 36 -29
Health Sciences 4 42 -38
Natural Resources, Tourism and Hospitality Tourism and Hospitality 7 16 -9
(11 Programmes) Environmental Studies, Geography | 16 21 -5
and Agriculture
Animal Health Production 4 6 -2
Forestry and Wildlife Management 6 10 -4
Education (15 Programmes) Curriculum Instruction and 11 28 -17
Education Management
Education Foundation and 9 62 -53
Psychology
53 Programmes taught from 1st to 4th Year TOTAL 167 616 -449
with minimum of 8 Lecturers per programme
(424 Lecturers) and maximum 12 per
programme (636)
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The Union raised concerns about the following:

a)

b)

c)

d)

e)

That the teaching and non-teaching staff ratio currently a 1: 4 should be bridged to 1: 2
by increasing the number of academic staff

That the Full time: Part time lecturer ratio currently at 1: 2 against the recommended
CUE ratio of which should be bridged by increasing the number of academic staff.

That there are programmes without single resident lecturers and rely on part-time
lecturers.

That Employer is not responsive to staff establishment which supports the strategic
plan in terms of recruitment as only 7 Lecturers have been recruited within the 2019-
2024 period.

That replacements of Lecturers who exit the institution has not been taking place.

The Union hereby reports that following union-management engagement, recruitments

and replacements have taken place and there is a deliberate action to increase the number

of academic staff. The Union will continue agitating for recruitment of academic staff.

4.6 Recruitment and Review Process

The Union raised procedural issues regarding recruitment and review process:

L.

il.

That some schools were applying subjective criterion not in the scheme of service
which discriminated against some candidates. UASU engaged Management and
interviews were stopped.

That departments had been excluded in the shortlisting and recruitment process. It
was agreed that these processes be referred to departments and not amorphous

committees not well versed with requirements of departments.

Union recommends as follows:

.

il.

iil.

iv.

Priority be given to recruitment of academic staff and more specifically, aligning
recruitment to the recommended ratios.

Chairs of Departments and Deans should make follow-ups of replacements of
members exiting service and recruitments for programmes in departments and
Schools.

Continuous reviews for academic staff to motivate them.

Absorption of all contract staff to permanent and pensionable positions.

15



5.0 STATUS OF PENDING BILLS AND SALARY RELATED GRIEVANCES

The following is the correct status of pending bills and salary related grievances:

AGENDA SUB AGENDA MANAGEMENT COMMITMENT RECOMMENDATION
PENDING BILLS IN | Part-time pending bills Payment made for April-August Members to consider
UASU 2023/24 (2015-2018, 2022, 2023) | 2022 part-time. matter of
BUDGET No payment plan or specific accumulation of
PROPOSALS commitment made to Union on part-time pending
dealing with part-time issue. bills in the absence
Matter still unresolved of commitment by
Management.
Gratuity for GAs and TFs | No commitment made to Union. Matter unresolved
(2011 to date) Matter still unresolved for over seven years.
Union to pursue
other measures to
resolve grievance.
Annual Increments for Commitment was made to Union in | Union to continue
GAs 2021 but implementation has not | with social dialogue
(Underpayment before taken place to date. with employer over
2021) Matter still unresolved matter.
Annual Increments for Commitment was made to Union in | Union to continue
GAs 2021 but implementation has not | with social dialogue
(Underpayment before taken place to date. with employer over
2021) Matter still unresolved matter.
SALARY RELATED | Erroneous 20% Training | Matter referred to University Union to make
GROUP Levy for members on Management Board which resolved | follow-up to ensure
GRIEVANCES Post Doc Leave from stoppage and reimbursement. reimbursement is

August 2023.

Matter resolved

done.

Salary Reduction for
members on salary to self.

Matter referred to University
Management Board which resolved
reinstatement to previous salary
scales and reimbursement.

Matter resolved

Follow-up to ensure
UMB resolution is
implemented

Incorrect placement of
recently promoted four

Matter referred to Union-HR
engagement. letters were issued

Union following up
to ensure corrective

GAs and One TF then withdrawn measures are taken
Matter unresolved. regarding
withdrawal.
Status report on Management committed to deal . Continuous
remittances with matter- all remittances for engagement to

2023 done. January.
Progress made

ensure compliance.

Erroneous Deduction of
Housing Levy

Union has communicated to
Management to refund members
the deduction.

Union to make
follow-up to ensure
Reimbursement.
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6.0 STATUS OF REVIEW OF GOVERNANCE INSTRUMENTS AND POLICYIES

AGENDA SUB AGENDA MANAGEMENT COMMITMENT | RECOMMENDATION

GOVERNANCE Statutes No commitment towards That Management

INTRUMENTS -Dispute between resolving dispute between UASU | commits to engage
Employer and UASU and Council over stakeholder all stakeholders to

involvement Matter still
unresolved.

resolve the statutes
matter.

Scheme of Service/
Career Progression
Guidelines -application

Employer committed to apply
Scheme of Service resolve all
appeals promptly.

That management
resolves all
complaints related

of career progression to reviews
guidelines grievances. conducted.
Policy Review Management committed to That Management

-HR Policy

involve union in policy
formulation more specifically HR
Policy. The parties agreed that
CBA matter be addressed first
and HR policy be aligned to CBA.

commits to involve
the union in
formulation of

policy.

Policy Formulation
-Part-time policy

Management committed to
expedite the part-time policy
developed jointly with union.
Policy not yet approved.

That management
expedites approval
of part-time policy.

Policy Formulation
-Research and
Intellectual property
rights policy

Management committed to
resolving the sharing ratios
during review of policies
discouraging lectures in
undertaking research projects in
University

Management to
commit on joint
development with
union on policies
dealing with
Research and
Intellectual property
rights

Policy Formulation-
ODEL and Development
of Modules

Union engaged academic division
over matter on compensation of
content developers as opposed to
reviewers as proposed by
Management. It was agreed that an
ad hoc committee with union
representation would be formed to
resolve issue.

Progress made but matter not yet
resolved.

That Management
commits to form an ad
hoc committee with
union representation
regarding matter of
development of
modules and
compensation issues

17




7.0 STATUS OF DISCIPLINARY MATTERS, MEDICAL AND STAFF WELFARE ISSUES

AGENDA SUB AGENDA MANAGEMENT RECOMMENDATION
COMMITMENT
DISCIPLINARY MATTERS Appeal Case on The matter to be resolved | That HR Committee resolved
Termination of in next HR Committee reassignment of
Contract meeting on 15t Sylvia Ondingo as a
-Sylvia Ondingo November, 2023. Matter | Lab Technologist
resolved by HR on same grade and
Committee. contractual terms.
MEDICAL COVER Management of Management committed | That Management commits to
MANAGEMENT current medical cover | to undertaking corrective | form Medical Management
measures during the Committee with
2013-2017 internal CBA representation of unions to
negotiations. resolve systemic weaknesses
and address challenges raised
Management committed | by staff.
to form a committee with
union representation to
help in restructuring
current system.
Management yet to
convene meeting with
unions regarding medical
cover management.
Matter still unresolved
Reimbursement of Management committed That Management commits to
Medical Claims by TYs | that it caters for contract | regularize contract lecturers
lecturers but not their within the MMU Scheme of
dependents. Service to eliminate
disparities in member
benefits,
STAFF ISSUES AND Workload and Class Union concerned that That Management commits to
WELFARE Size Senate was developing adhere to class size as per the
policies on class size, a terms and conditions for
matter already catered for | academic staff.
in terms and conditions of
service and therefore
recommends to adherence
CBA (Article 9)
Engagement ongoing
Staff Club Union concerned that staff | That Management commits to

have no specific places for
bonding sessions and
requested Management to
avail space for
operationalization of Staff
Club to be run by
members.

avail space for
operationalization of Staff
Club.
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Management agreed to
avail space

Office space, Furniture
and Teaching
Materials

Union observed that
majority of teaching staff
do not have office space as
per CUE regulations There
is also concern for
requisite laboratories
(science labs, media labs,
microteaching lab and
language lab) and quality
teaching materials
(projectors and writing
materials).

Engagement ongoing

That Management commits to
address matter of office space,
furniture and teaching
materials for academic staff.

Annual Leave

Union raised matter of
conditional leave- only
permitted during student
recess.

Management committed
to allow departments
manage their leave
roasters.

That Annual Leave should be
taken as per terms and
conditions of service for
academic staff.

Matter resolved

Insurance covers

Nonpayment for
mandatory covers -Group
Personal Accident Cover
(GPA cover), Work Injury
Benefits Act (WIBA) and
Group Life Insurance
Scheme.

Engagement ongoing

Employer should honour
obligations on insurance
schemes.

Budget making and
financial support for
schools

The Union proposed the
following budget lines
Pending Bills
e 2017-2021 Internal
CBA
e Academic Staff
Recruitment
e Academic Staff
Reviews

e Medical Scheme &
Insurance Covers
e Management of
Programmes in
Schools and
Departments
Engagement ongoing

The Budget should fully
support the core functions of
university (Teaching and
research) and the academic
division to be fully involved in
the budget making process.
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8.0 CHAPTER MANAGEMENT AND NATIONAL ENGAGEMENTS

The following are some of the local and national initiatives and engagements:

8.1 Capacity Building-Training of Chapter Officials

The National Office organized training for the following categories of officials: Chapter
Secretaries, Chairs and Treasurers facilitated by the Canadian Association of University
Teachers (CAUT). The training for the Chapter Secretaries took place between 31st March
and 2 April 2023 in Mombasa and focused on the following areas:

i.  The State of Higher Education in Kenya: Issues, Challenges and Opportunities for
UASU by Dr. Dennis Sinyolo (Regional Director, Education International Africa
Office)

ii.  Building leadership capacity by David Robinson (Executive Director, CAUT)

iii.  Building an Inclusive union: Gender and Equality by Lucy Barimburi (Regional

Coordinator, Education International Africa Office)

iv.  Preparing for Collective Bargaining- Dr. David Dzatsunga and Dr Dennis Sinyolo
The purpose of the training was to equip the Chapter Secretaries with knowledge and skills
in trade unions, leadership, collective bargaining, international labour standards among
other topics.

8.2 Office Space and Furniture
The Union managed to secure the following furniture for its operations therefore acquiring
the first union assets:

i.  Boardroom Conference table and 15 conference chairs

ii.  1Reception Desk and 1 secretarial chair

iii. 3 Mahogany Executive Office Desks and 3 Executive Chairs for Offices of Chapter

Secretary, Chair and Treasurer
iv.  Steel Door Cabinet for Chapter Secretary Office

v. 4 Visitors Chairs distributed in three officers: CS-2, Chair 1 and Treasurer 1

8.3 UASU Constitutional Review
The UASU Constitution Review is ongoing and it is at the public participation stage. The
Constitution Review Committee presented the Draft Constitution to the delegates on 14th

December, 2023. The following is the roadmap for the constitution review process:
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i.  Public participation - submission of views to the Constitutional Review Committee
ii.  Tabling of draft to AGM or Special AGM.
iii. ~ Development of the Final Draft by Committee
iv.  Submission of Final Draft to the National Executive Committee (NEC)
v.  Referendum on Constitution either through the Special Delegates Conference
Or National Delegates Conference.
The Chapter circulated the Draft Constitution to the members for their input.
8.4 Regularization of Chapter Membership
The Chapter membership currently stands at 180. The Union register is ready with
membership numbers of all members. The membership will be provided with UASU
registration forms to conform with constitutional provisions. Members who resign or
withdraw from the Union shall pay an agency fee of 2% but shall not be entitled to Union
presentation.
8.5 The National Delegates Conference
Maasai Mara Chapter Delegates participated in the 31st National Delegates Conference (NDC)
that was held from 14th to 15t December, 2023 at Pridelnn Paradise Beach Resort,
Convention Centre & Spa, Mombasa. The two-day conference programme was as follows:
i.  Presentation of Draft Constitution by Constitution Review Committee
ii.  Annual General Meeting
8.6 Representation in Staff Welfare Groups
The Union has made interventions especially in staff welfare groups with management
challenges- more specifically the University Sacco. Currently, the Union representatives
chair the following staff welfare groups:
i.  University SACCO
ii.  University HOUSING Scheme
iii.  University Benevolent Scheme
iv.  University Pension
9.0 SUMMARY OF CHAPTER ACHIEVEMENTS
The Union has managed to achieve the following:
i.  Successfully litigated the 2017-2021 CBA implementation suspension/salary

reduction case-members have correct diagonal placement and have been paid over
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80% of arrears owed (20,910,615.28) and there is commitment to clear pending
arrears (8,389,467.00) not later than March, 2024 failure to which union will
execute.

ii.  Through engagement with management from March 2021 to date, there have been
annual reviews; 72 members have been reviewed and promoted and 10 lecturers on
contract absorbed on permanent and pensionable terms.

iii. ~ Managed to resolve several salary related grievances through social dialogue
bipartite engagements-payment of annual increments for Graduate Assistants,
suspension of 20% training levy for members on Post Doc leave, salary reduction for
members on salary to self and correct notch placements for members promoted.

iv.  Protected members jobs-reinstatement of Graduate Assistant whose contract had
been terminated, union officials who were harassed due to industrial dispute on
2017-2021 CBA and proactive engagement of potential disciplinary cases.

v. Engaged management and stopped violation of terms and conditions of service-
workload, annual leave and salary related grievances.

vi. Represented members in policy formulation and governance instruments review
committees- statutes, part-time policy.

vii.  Presented views to committees or bodies dealing with terms and conditions of
academic staff- HR policy committee, Presidential Working Party on Educational
Reforms, Ministry of Labour.

viii.  Supported national courses through demonstration and litigation against unfair
taxation- Housing Levy.

ix.  Proactive engagement with academic division through development of an almanac
for Division-Union engagement to resolve grievances within division.

x.  Stopped gazettement of University Statutes owing to grievances on stakeholder
engagement and processing of stakeholder views.

xi.  Fought discriminatory subjective criterion in recruitment of academic members of
staff not in the Scheme of service.

xii.  Acquired the first UASU assets through the purchase of office furniture.
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10.00 PROSPECTS FOR 2024

The Union will endeavour to achieve the following:

L.

il.

iil.

iv.

Vi.

vil.

Viil.

ix.

Intensify efforts towards negotiation, signing and registration of internal CBAs-
2013-2017 and 2017 -2021
Pursue full implementation of 2017-2021 CBA and payment of arrears

Complete engagement of requisite management organs on change of terms and
conditions for Tutorial Fellows to permanent and pensionable.

Pursue employment of contract lecturers on permanent and pensionable terms
through internal reviews.

Continue engagement with Management on replacements, recruitments, reviews
and promotions for all levels of academic staff.

Proactive engagement of all requisite management organs to resolve individual,
group and policy grievances

Agitate for establishment of third division of Research Innovation and Extension to
create opportunities for members of academia.

Initiate efforts of reviving statutes development with stakeholder engagement.

Work towards realization of Staff Club for members of academia.

Thank for your support members

Solidarity Forever! Wishing all members, a fruitful 2024.

God Bless UASU Maasai Mara Chapter

==

Bonface Isalambo Khadohi

UASU Chapter Secretary

Maasai Mara University Chapter
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TREASURER’S REPORT
11'" AGM ON 8™ FEBRUARY, 2024
Honorable members, it is my pleasure to welcome you to our 11t AGM as a Chapter and
indeed the third anniversary of the new dawn of Union leadership in our Chapter. The Union'’s
main source of revenue remains member’s monthly subscription and urgency fee from union
unionisable employees enjoying the proceeds of our Collective Bargaining Agreement (CBAs)
according to the LRA49(1), both standing at 2% of basic pay and of which the chapter is

entitled to 60% for the purpose of running union activities.

In the last three years, the union has purposed to be people centered in its leadership and to
embrace financial probity and prudent financial management not only in accordance with
relevant legal provisions and guidelines that govern management of union funds but so as to
reach the general membership and transform their lives significantly, through facilitation of

critical union activities.

The total revenue received in 2022 totals Ksh 3,557,109 against a collection of Ksh 2,743,916
in 2021. The difference was due to annual salary increments, reviews and CBA arrears.
Besides Union obtained a Legal Notice No. 110 to help enforce deduction of agency fee from

non-members who benefit from our CBA negotiations, this continues to grow the union cake.

Union funds are expended through AGM approved vote heads that closely relate to the
activities of the union. The total expenditure for the year under consideration was Ksh
3,105,917 against an approved budget of Ksh 3,495,965. Implying certain activities budgeted
for were not executed owing to limitation of funds. Whereas expenditure of some vote heads
exceeded the allocation, some did not have any expenditure while others had very few
activities which made it possible for such funds to be used in other critical areas that had

deficits.

The 2022 financial statements have been prepared and audited by UASU appointed auditor
KIRUGU & ASSOCIATES (No.1097). Upon ownership by the Chapter Executive, the same have

been duly certified by the Auditor as being true and correct.
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Analysis of the 2022 and 2021 incomes and expenditure account shows some variations.
There were no activities hence no expenditure on Elections, Inductions, CBA and Strikes. On
the other hand, there were increase in meetings and responsibility allowances mainly due to
the implementation of honoraria model and increased number of officials. There was
increased telephone cost, printing and stationery, NEC expenses and administrative costs
owing to increased operations, correspondences and Union vibrancy in general. Bank and M-
pesa charges decreased significantly due to deliberate move by the Union leadership to

prudently use its dearly treasured resources.

Proposed 2024 Budget

Dear members, the 2024 budget proposal has been presented for your adoption,
consideration and approval. The 2023 approved budget and the 2022 actual expenditure
figures have been availed for ease of tracking expenditures. The budget projections have been
done in light of 2022 actual expenditures, the approved 2023 estimates and expected income.
Variations are due to prevailing economic trends. It is vital to note that, whereas some vote
heads have been varied downwards, others have had their allocations increased and new

ones established to align the budget to the agenda of the Chapter for the year 2024.

The proposed budget has a deficit of ksh....which gap the union expects to be bridged by
increased resources from annual salary increments, salary reviews, unpaid 2017-2021 NCBA
Arrears and the 2021-2025 NCBA, negotiation of which is currently underway, beside

expected new recruitments in the year 2024

Part-Time Teaching Payment

Treasury is awake to its role in assisting the Chapter Secretary and Chapter Administrator in
making work environment better and promoting quality education in our Chapter. In pursuit
of this Union objective, we will not relent in our effort towards making the institution
appreciate the need to value and timely compensate members who go out of their way to

sacrifice for the general good of our institution.
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Dear colleagues, I cannot forget to acknowledge the amazing support that treasury has
received from the Executive, Trustees, all officials, members and Maasai Mara University
Administration. May our collective prayer be, that as Education continues to Liberate,
Solidarity remains our Song!

Thanks and May God bless you all!

Vitalis Abong’o Ngore
Treasurer, UASU Maasai Mara University Chapter
6th February, 2024.
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MAASAI MARA UNIVERSITY CHAPTER

UASU Maasai Mara Chapter Treasurer

Notes:

1. Office Rent @ ksh 15,000x12= 180,000; No fittings & computer in 2023
2. Salaries for Administrator @15,000p/mx12=180,000
Honoraria(Officials Allowances) @ 150,000x12=1,800,000

4. Telephone expenses=60,000+

Transport and Subsistence(snacks etc)= 70,000
7. Trustee and committee meetings and activities have been catered for by honoraria
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UASU 10TH
AGM
PROPOSED BUDGET 2024
PROPOSED APPROVED APPROVED
VOTE VOTE HEAD 2024 2023 2022
A REVENUE ,
. Net Contributions(60% of members' Contributions) 3,792,000 3,700,000 3,014,186
B EXPENDITURE
1 | Office fittings & Computer 100,000 450,000 270,000
2 | Salaries & Honoraria 13x X+100k 1,744,000 1,980,000 1,054,965
3 | Admin Expenses (Internet, Reprographics etc) 150,000 100,000 50,000
4 | Telephone, printing & stationery (108+12Kk) 120,000 130,000 50,000
5 | Transport & Subsistence 150,000 100,000 0
6 | NEC, Audit,Bk Inspection & Natl meetg Faciltn 153,000 70,000 150,000
7 | Audit Fee 30,000 30,000 30,000
8 | Legal fees & Disciplinary Cases 100,000 50,000 150,000
9 | National Delegates Conference (13@70+30) 940,000 750,000 1,010,000
10 | SDC 15kx3+15k)13x13+20,000 800,000 0 0
11 | Local CBA/UBM/Disciplenary meetings 50,000 50,000 50,000
12 | Bank Charges 5,000 5,000 10,000
13 | Annual General Meeting(AGM) 300,000 250,000 250,000
14 | Member Education/ Sensitization Fund 150,000 100,000 80,000
15 | Publicity, Media Relations &Website/Digital Mgt 20,000 20,000 30,000
16 | Strike mobilization Fund 50,000 50,000
17 | Benevolent Fund 50,000 20,000 50,000
18 | Training and capacity building 150,000 50,000 70,000
4,205,00
TOTAL EXPENDITURE 5,062,000 0 3,374,965
[ ]
.............................. Date...ooveeneerererenes
Vitalis Abong'o




TRUSTEES’ REPORT TO THE CHAPTER AGM HELD AT ZEBU HOTEL, NAROK ON
THURSDAY 8TH FEBRUARY 2024.

1.0Introduction

The chapter trustees have the pleasure to present their report which highlights key issues
for the year 2023. The trustees are Dr. Isaac Motochi (001), Ms. Margaret Gathogo and Dr.
Joash Bii. Dr. Bii was incorporated (in an acting capacity) into the trustees' board through a
minute of the full chapter meeting held on November 22nd 2023. This was done to replace
Mr. Felix Sialo Marti whose contract with the university ended in June 2023 and was not
renewed.

2.0 Statement of trustees’ responsibilities

The primary responsibility of the chapter trustees is oversight of the assets and funds of the
chapter. This is drawn from the UASU constitution (Art 11) and Labor Relations Act 2007.
Working with the executive, the chapter trustees ensure that the union maintain its legal,
financial and reputational integrity (mediation and dispute resolution within the union).

3.0 Chapter membership

Maasai Mara University UASU chapter consists of unionisable academic staff. This currently
stands at 180. The membership seems to have stagnated. The trustees are concerned with
the stunted growth in chapter membership. While we have had an increase in student
population and departments, the management seems to over-rely on part-time lecturers’
services. This trend has been given credence by full-time staff who load themselves beyond
the CBA stipulated workload. Members are therefore urged to help themselves grow beyond
the “small chapter” tag.

4.0Progress on activities

The UASU constitution mandates the chapter to receive funds (60% of the total
subscription) from members and use the same for and advancement of its objectives. The
chapter:

i. has fully paid the allowances and expenses of officers of the union in the course of
their duty.

ii. has fully paid for all administrative expenses of the union including audit of the
account of the funds of the union.

iii. in solidarity with the national office successfully concluded the legal battle over the
2017-21 CBA arrears. The ruling was in favour of the union.

iv. has never shied from calling the management to order whenever there was a
violation of members rights. There have been numerous union-management
meetings to iron out such violations. Sadly, some of these violations are generated
and passed by our members who are privileged to seat in policy making organs of
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the university. Case examples include exam marking period, class size, workload,

promotion criteria etc.
v. acquired the following movable property

a.
b.

o

1 reception desk with 1.4 m counter riser and fixed drawers.

1 secretarial midback mesh chair with metal five-star base, swing mechanism
and adjustable.

1 oval-shaped boardroom table 3.0 metres-beech color.

15 Banquet heavy-duty red conference chairs.

4 high back swivel mesh ergonomic chairs with adjustable headrest and fixed
arms.

2 executive high back chair with back and headrest cushioned by leather with
fixed armrest.

2, 1.4 metre executive mahogany desk with fixed drawers on one side and CPU
storage on the other side.

1 executive CEO high back-office chair with swivel mechanism, leather material,
spikey wooden 5-star base with castor, lumber support, adjustable height, high-
density foam and wooden arms.

1, 1.4 metre mahogany executive office desk with movable lockable pedestal
drawers and credenza on the side for extra space. The desk has a black leather
pad to prevent items from sliding down.

1 steel door cabinet with a safe two upper and lower lockable doors with
lockable drawers located at the middle.

vi. In 2023 rented an office at a monthly rent of ksh. 15,000.
5.0 Achievements of the Union

Despite the challenges UASU MMarau chapter achieved the following:

1.
ii.

iii.

iv.

Vi.

Diagonal implementation of the 2017-21 CBA.

Promotion of some colleagues to professor, associate professor and senior
lecturers. There has also been confirmation to permanent terms for those PhD
holders who had been on contract for several years.

Follow up and ensure those who gain higher qualifications while on payroll earn
a commensurate salary.

The management has been put on its toes whenever they make a wrong turn to
rectify the same by the union executive.

Background lobbying (tough diplomacy) rather than antagonism by the union
executive has achieved some wins for the union. There has been transparency by
the union executive when engaging management.

There is transparency in spending union funds. Spending is done after
agreement in chapter executive meetings.
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6.0 Trustees Recommendations

i. The union should continue negotiating with management to get a current internal
CBA. Some allowance like commuter and responsibility cannot adequately cater for
members needs due to inflation and new taxes.

il. The union should engage with members more often for recruitment/ orientation,
sensitization, education and give feedback on members concerns. This will remove
mistrust, create union ownership and raise a desire in members to support their
union.

7.0 Conclusion

The trustees note that chapter union has improved its performance to the members through
open door policy and collation of issues from the main UASU WhatsApp forum. On money
matters, the treasurer’s and auditor’s reports suffices.

Signed

Dr. Isaac Motochi Ms. Margaret Gathogo Dr. Joash Bii
Mmarau Chapter trustee Mmarau Chapter trustee ~ Ag. Mmarau Chapter
trustee
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EDUCATION LIBERATES
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